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Introduction

By following this comprehensive guide, you will be empowered to effectively represent
the Voluntary and Community Sector (VCS) at statutory partner meetings, thereby
ensuring that the sector's voice is heard, and its invaluable contributions are recognised.
Representing the VCS in such meetings is a vital responsibility, as it provides an
opportunity for the sector's needs and concerns to be acknowledged and addressed.
This role is crucial in influencing decision-making processes and fostering a
collaborative environment where the VCS can thrive. With the practical steps and expert
advice outlined in this guide, you will be well-equipped to excel in this role, confidently
advocating for the sector and helping to drive positive change.
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How to Be an Effective VCS Representative at Statutory Partner
Meetings
Representing the voluntary and community sector (VCS) at statutory partner meetings

is a crucial role that ensures the voices and needs of the sector are heard and
considered. This guide provides practical steps to help you excel in this role.

1.1 Understand Your Role
a) Purpose:

e Advocate for the interests of the wider VCS, not just your own
organisation.

e Provide insight into the challenges and opportunities faced by the
sector.

b) Responsibilities:

e Attend meetings consistently and punctually.
e Prepare thoroughly by reviewing agendas and relevant documents.

e Share information and feedback with the DVCS Assembly after the
meeting.

1.2 Prepare Effectively

a) Understand the Context:

e Research the statutory body’s objectives, priorities, and challenges.
e Familiarise yourself with the meeting’s agenda and purpose.

b) Engage with the DVCS Assembly:

e Gatherinput from other VCS organisations to represent a collective
viewpoint.
e Identify specific issues or concerns to raise during the meeting.

c) Bring Supporting Data:

e Prepare facts, figures, and case studies to strengthen your
contributions — as necessary.

1.3 Communicate Effectively
a) During the Meeting:

e Beconcise and clear when presenting your points.
e Actively listen to others and respond respectfully.

aaaaaaaaaa



Representation

e Ensure your contributions align with the agenda and meeting
objectives.

b) Advocacy:

e Highlight the value and impact of the VCS.
e Offer practical solutions or suggestions where possible.
e Address challenges collaboratively, seeking mutual understanding.

c) Clarify and Confirm:

e Ask questions if you need clarification.
e Confirm agreed actions or decisions before the meeting concludes.

1.4 Build Relationships

a) Network:

e Foster positive relationships with statutory partners and other
representatives.

e Position yourself as a reliable and knowledgeable advocate for the
VCS.

b) Collaboration:

e Seekopportunities to collaborate on initiatives that benefit both the
statutory sector and the VCS.

c) Follow-Up:

e After the meeting, follow up on actions and commitments.
e Maintain open communication with statutory partners and the DVCS
Assembly.

1.5 Feedback and Reporting

a) Share Insights:

e Report back to the DVCS Assembly, using the agreed feedback report.
e Highlight opportunities for engagement or collaboration.

b) Gather Feedback:

e Seekinput from the DVCS Assembly on how to approach issues
discussed at the meeting.

c) Evaluate Impact:

e Reflect on how your representation has influenced outcomes and
identify areas for improvement.
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1.6 Overcoming Challenges

a) Balancing Interests:

e Remain impartial and focus on representing the collective needs of
the VCS.

b) Navigating Conflicts:

e Address disagreements professionally and constructively.
e Seekcommon ground to foster collaboration.

c) Managing Limited Resources:

e Advocate for practical solutions that consider the resource
constraints of both the VCS and statutory sector.

1.7 Key Skills for Effective Representation
a) Active Listening:
e Understand different perspectives and build rapport.
b) Clear Communication:
e Convey messages effectively and adapt to your audience.
c) Negotiation:
e Balance competing priorities and find mutually beneficial solutions.
d) Resilience:

e Stayfocused and constructive, even in challenging discussions.

e) Collaboration:

e Work towards shared goals and foster partnerships.

Support and Resources - Access guidance and resources from the Dorset VCSA.
Participate in training sessions to build your representation skills. Connect with other
representatives to share experiences and best practices.

By following this guide, you can effectively represent the VCS at statutory partner
meetings, ensuring the sector’s voice is heard and its contributions recognised.
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Benefits of Being a VCS Representative at a Statutory Board
Meeting

Advance Career Opportunities: Demonstrate your ability to operate in strategic
environments, enhancing your suitability for senior roles.

Enhance Your CV: Highlight your experience as a representative to showcase your
expertise, leadership, and commitment to community development. This can make
you a strong candidate for future roles both within and beyond the VCS.

2.1 Strengthening the VCS Network

a) Share Knowledge: Act as a conduit for information, ensuring the wider VCS
benefits from insights gained at meetings.

b) Foster Collaboration: Identify and share opportunities for organisations to work
together.

c) Increase Representation: Ensure diverse voices within the VCS are represented
in key decision-making processes.

2.2 Direct Impact on Communities

a) Champion Community Needs: Ensure that the priorities and challenges
communities face are addressed in decision-making.

b) Promote Equity: Advocate for underserved groups and ensure that decisions
reflect diverse community needs.

c) Drive Positive Change: Influence decisions that lead to tangible
improvements in local services and support.

2.3 Recognition and Credibility

a) Elevate Your Organisation’s Profile: Enhance your organisation’s reputation
as a leaderin the VCS.

b) Personal and Professional Credibility: Build your standing as a trusted
advocate within the sector and beyond.
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c) Acknowledge VCS Contributions: Highlight the sector’s impact and reinforce
its importance in public discourse.

Conclusion

Being a VCS representative at a statutory board meeting is a rewarding opportunity to
advocate for the sector, foster meaningful partnerships, and drive positive change for
communities. While it requires commitment, preparation and information sharing, the
benefits for the representative, their organisation, and the wider VCS are invaluable.
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